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Group Photo for Connections Week Media release 2026—Committee members, staff and supporters 

ACKNOWLEDGEMENT OF COUNTRY 
 Just Home Margaret River Inc. meet and work on the land 

of the Wadandi and Pibelmen peoples, and we 
acknowledge that sovereignty has never been ceded. 

 

We pay our respects to Elders past, present and 
emerging. 

 

We acknowledge that First Nations Peoples are most 
affected by housing injustice, including dispossession and displacement from Country, and 

we commit to working in partnership with First Nations peoples to ensure their rights are 
upheld. 

 

We stand with First Nations movements and activists who are claiming their rights for self-
determination. 

 

Just Home is inclusive of people in all their diversities, particularly people who experience 
marginalisation. We recognise that the struggle for housing justice is interconnected with all 

struggles for social justice, equity and rights. 
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Kaya ~ some of you will know that I’m fairly new to Margaret River, hav-

ing moved here 2 years ago when I retired, to be close to my family. 

Then I started volunteering to contribute and meet this new community.  

Hence, it’s an honour to be presenting Just Home’s Annual Report, after 

being a committee member for 18 months. Recently I stepped into the 

role of Chair, bringing 16 years of experience in social housing; previous 

work included supporting people with complex needs and collaborating 

with residents from diverse backgrounds to develop community-

benefiting projects. I trust this will assist both Just Home and the Social & 

Affordable Housing Taskforce I also Chair, to achieve our shared goals. 

Just Home is an incredible grassroots organisation, led by a small team - 

a heart-centred committee driven to creating varied housing options, so 

everyone can have a safe and affordable home. Just Home is the voice 

for people with lived experience of homelessness and our advocacy work is broad and well supported 

by Augusta Margaret River Council and community; all of whom understand our work is unpaid, mean-

ing we solely exist on donations, grants and fundraising, for which we are deeply grateful. 

In March 2026, Just Home coordinated Connections Week, which was a significant community driven 

initiative for our region. AMR Council is a dedicated partner to Just Home, and their Rangers empathy 

and knowledge helped to survey some of the people sleeping rough. CW event was vastly assisted by 

businesses, local organisations, frontline workers, and volunteers; with a shared purpose: to under-

stand the real experience of homelessness in Augusta Margaret River to determine a clear path for-

ward. Using a nationally recognised methodology to gather evidence-based data, we strengthened our 

place-based knowledge of the different housing options and social services required for this region. 

Just Home deeply appreciates ARUP, a global consultancy with extensive advisory expertise; whose 

ongoing pro-bono work over the past couple of years, showed up on the ground in CW, then gave the 

data meaning and life in the CW Report. All this work valued at approximately $100,000 ~ thank you.  

Connections Week generated remarkable momentum with 44 surveys completed, alongside 25 sea-

sonal worker questionnaires, and the 2-day drop-in hub at MRCC provided food and support for folks 

experiencing structural disadvantage. The generosity shown by the community was extraordinary, with 

more than $40,000 worth of donations, in-kind contributions and volunteer hours offered. Importantly, 

CW created real connections between service providers, and people with lived and living experience of 

homelessness, deepening understanding of differing housing challenges, and strengthening networks 

- JH now shares its office with AccordWest. 

The Social & Affordable Housing Taskforce provides a place-based structure for collaboration, infor-
mation sharing and progressing housing initiatives in the region. In response to the Connections Week 
recommendations, the Taskforce has refined its strategies and produced a roadmap to tackle the com-
munity insights gathered. The Taskforce has a strong focus on short to long term actions and goals 
that will drive the creation of diverse housing solutions, responding to the realities of AMR region. 

In this new financial year, JH is excited by the Taskforce’s innovative ideas. Stay tuned by viewing our 
revamped website, this work generously donated by Resident Coffee, so check our latest news. THANKS 

A WORD FROM THE CHAIR 
REBECCA ROBERTS 
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About Just Home Margaret River Inc.  
 

Just Home Margaret River (Inc.) is a grassroots volunteer movement for housing justice 
in the Margaret River region. Just Home was founded by Dr Naomi Godden and around 

a year later became an Incorporated Association on 30 May 2017. Just Home 
subsequently registered as a charity with the Australian Charities and Not-for-profits 

Commission (ACNC). 

 
Just Home is led by community members with current or previous experience of 

homelessness and/or housing insecurity, in solidarity and partnership with community 
members concerned about inequities in our region. We are committed to ensuring that 

our community has appropriate, accessible, low cost, secure and sustainable housing 
and shelter options for people on a low income, who may be vulnerable, 

disadvantaged and/or in crisis, or who may be experiencing homelessness.  

 

We participate in community programs, advocacy and activism to address disadvantage 
and injustice, and inclusive community education and self-determination for people 

experiencing disadvantage regarding housing and housing related issues. People with 
Lived Experience of homelessness and housing insecurity are involved in leading and 

implementing Just Home’s work.   

Dr Naomi Godden—Just Home Founder & 
Chair for 10 years 

Stuart Carrick—Just Home Founding member & 
now Deputy Chair 
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OUR PEOPLE 
Just Home Committee 2025—2026 

Chair—Rebecca Roberts 

Chair—Ned Reilly (finished January 2026) 

Acting Chair—Stuart Carrick (January 2026—April 2026) 

Deputy Chair—Stuart Carrick 

Deputy Chair—Michala McMahon (finished April 

2026) 

Secretary—Alice Marshall 

Treasurer—Rachelle Crain 

Committee Members—Stuart Carrick, Louise 

Chambers, Nadine Cauvin, Sue Oliver, Emma 

Just Home Staff and Key Volunteers 

Administration Coordinator—Alice Marshall 

Community Advocacy and Engagement Coordinator—

Shona Hunter (finished May 2026) 

Volunteer Bookkeeper—Amanda Crawford 

Key Volunteers— Nadine Cauvin, Gabriele Diessner, 

Kieran Weir, Emma Weir, Tamara Epiha, Angela Chua,  

Our wonderful Committee and staff for 2026  
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Community Donations through Give Now 

This year we received $5964.14! 

 

A huge Shoutout to our monthly Donors! 

Naomi Godden 

Hannes Nitzsche 

Wendy Castleden 

Lisa Reilly 

 

And a big thankyou to our one time donators! 

Tim Clifford 

Mary Elton 

Chris Martin 

Catherine River 

Julie McCann 

Jessica Bibby 

Debbie Chambers 

Scan the QR code to 

Donate to Just Home 
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Between Tuesday 3 and Friday 6 March 2026, the Shire of Augusta Margaret 
River (AMR) hosted its first Connections Week – a coordinated, place-based 
effort to better understand and respond to homelessness in the region.  

Connections Week in AMR was initiated locally in response to a recognised 
gap in evidence demonstrating the extent of homelessness in the region. 
While homelessness has been consistently observed by local community, 
there has been limited data available to substantiate the scale and 
complexity of need.  

In response, Just Home Margaret River (Just Home), with funding support 
from the Shire of AMR, led the coordination and delivery of Connections 
Week in partnership with local agencies. As a result, Connections Week 
brought together 16 partners in a collaborative effort including Just Home, 

the Shire of AMR, Arup, Lamp Inc., Lamp Lights Band, Centrelink, 
Accordwest, Relationships Australia, Jobs South West, Margaret 
River Community Centre, Headspace, Greg Boland Lawyer and 
Citizens Advice Bureau, Salvation Army, Oseca, Resident Coffee 
Roasters and Lions International. This collaborative, place-based 
effort enabled the collection of baseline data and provided a 
clearer, evidence-informed picture of homelessness in the 
region.  

The AMR Connections Week identified 43 people experiencing 
homelessness through completing Australian Homeless 
Vulnerability Triage Tool2 (AHVTT) surveys. This included 34 
individual surveys and 9 family surveys (comprising of 6 families 
with 1 child and 3 families with 2 children).  

An additional 25 people were also identified as visitors, 
travellers or seasonal workers, through a targeted snapshot 
(developed in collaboration with the Shire) highlighting broader 
housing pressure and population movement within the region.  

Project  

Partnerships 
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Major Sponsors 

 

 

Major Donations 

Lions Club of Margaret River  

Tim Clifford MLC (Green Party)  

Uniting Church of Margaret River  

Rotary Margaret River  

Give Now 

Pharmacy 777  

Margaret River Community Centre  

Cape to Cape  

Margaret River Community Church  Super Generous Donations  
Augusta Butcher  

The Garden Basket  

Out ‘n’ About  

Barber Shoppe Margaret River  

Yahava  

Annapurna  

Zani Place  

Marmalade Witchy  

Fair Harvest  

River Fresh IGA  

Margaret River Soup Kitchen 

Down South Supplies  

Woolworths  

Coles  

Take Two Hair Studio  

Margaret River Community Pantry  

Margaret River Fresh Produce  

Radio Margaret River  

Matt’s Paradise Cafe  

Partner Services  

and  

Organisations  
LAMP Inc  

Lamp Lights Band  

Services Australia  

AccordWest  

Relationships Australia  

JSW  

Margaret River Community Centre  

Headspace  

Greg Boland Lawyer & Citizens Advice 

Bureau  

Salvation Army  

Oseca 
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THANKS to UWA Guitar School  

Classical Guitar Concert Fundraiser  

for Just Home 

 

On Friday 26th June, 2026, UWA Guitar Studio partnered with Just Home for a 

fundraising concert at Nala Bardip Mia—Margaret River HEART. 

 

Local audiences were treated to some of WA’s finest musicians performing an 

exciting and varied program of solo and chamber works on the classical guitar 

while helping to raise funds for housing justice in AMR—THANK YOU 

 

With 99 tickets sold the concert raised $1,720 towards Just Home’s advocacy! 
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Above—ABC interviews Just Home committee 

member Alice Marshall and Connections Week event 

coordinator Shona Hunter in the lead up to 

Connections Week 

 

 

Below—The team begin collecting data from 

Augusta—Margaret River community members to 

highlight the housing shortage in the area 

Above—ABC reports on the data collected from the 

Connections Week event  

 

 

Below—Previous Just Home Chair, Ned Reilly, and 

committee member Alice Marshall speak on social 

housing shortages and Mandatory Inclusionary 

Zoning with Will Corbett 
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The Social & Affordable Housing Taskforce 

How the Social & Affordable Housing Taskforce Is Tackling AMR’s Housing Problems 

The Social & Affordable Housing Taskforce is now approaching the housing crisis in AMR with a sharper, evi-

dence-based strategy that recognises the region is facing three different housing problems, not one. As the 

roadmap states, “Workers who can't find a rental; people whose health is failing after years on the street; and 

people about to lose their footing need different things”. This understanding is shaping a more targeted and 

effective response. 

1. Workers who cannot get housed 

Connections Week revealed a large group of young, employed people sleeping in cars or vans despite having 

wages; clear evidence that the region’s housing is being allocated elsewhere. The Taskforce is responding by 

winning back homes lost to short-stays, designing offers that remove the fear and risk for owners through 

head-leasing, professional management, and insurance. As the document notes, owners are driven not only by 

profit but by “fear… that if they get a bad tenant, they won’t be able to evict them”. The Taskforce can seek 

enforcement of existing short-stay rules and exploring modular and small-format housing to create the missing 

mix for workers. 

2. People experiencing long-term homelessness 

A smaller, older group has been homeless for years — “on average five years since their last permanent 

home, adding up to 188 years of homelessness between them” — with high rates of serious health conditions. 

For this group, “services without housing just manage their decline”. The Taskforce is therefore prioritising a 

small number of permanent homes with wrap-around support, including health, mental health, AOD ser-

vices, and culturally safe practice. 

To make this possible, the Taskforce aims to activate one of the region’s greatest strengths: local philanthro-

py and community wealth. The roadmap highlights that “this community has two real strengths we can use: a 

strong voice and genuine local wealth”. A Community Foundation: proposed in Stream 1 — would give resi-

dents, businesses, and philanthropists a structured way to contribute land, funds, and investment directly into 

housing solutions. This creates a powerful engine for the hardest work: building supported housing for those 

who have been homeless longest. 

A Community Foundation is a mechanism for local wealth to proudly support its own community, which 
deepens community’s sense of belonging, and strengthens the Taskforce’s hand by: 

• enabling land contributions for modular or supported housing 

• providing philanthropic capital toward or for, construction and / or redevelopment 

giving the Taskforce co-funding leverage when seeking State and Federal investment. As the roadmap em-

phasises, “Everything we build ourselves makes the ask to government harder to ignore.” With community 

backing, the Taskforce can present government with shovel-ready proposals — land secured, partners lined 

up, modular housing options identified; all of this could dramatically increase the likelihood of funding for sup-

ported housing. 

 

3. People falling into homelessness through known doors 

The Taskforce is also addressing the predictable pathways into homelessness: family and domestic violence, 

young people leaving care, and sudden financial shocks. The roadmap notes that “each one is a door where 

we could catch people early — and right now we don’t”. The Taskforce is developing a local safety net that in-

cludes weather-triggered emergency accommodation, crisis options, and prevention measures such as hard-

ship funds and local pathways for people leaving violence or care. 

A combined strategy: quick wins + structural change 

Across all three problem areas, the Taskforce is combining quick wins that build momentum with harder 

structural work that shifts the housing system itself. This includes shaping public policy, advocating for social 

benefit threshold reform, exploring mandatory inclusionary zoning, and mobilising both public and private mon-

ey. The roadmap is clear, giving the Taskforce focused actions to increase the number of housing options, 

which suit the diversity required for all locals to have a home they can afford to live in AMR region. 
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Just Home’s Finance 2025—2026 

 

 

Summary: Total Income: $60,000 

• Grants $44,000 

• Community Donations $13,000 

• Fundraising Events: $3,000 

Just Home wrapped up the financial year in good financial health. We were success-
ful in securing over $60,000 in funding in 2025/26. Thanks to our generous donors, 
AMR Shire support, alongside of great staff and our volunteer team, we successfully 
channelled these funds into raising the profile of Just Home’s work toward resolving 
homelessness in our community. Most importantly, these funds gave us the oppor-
tunity to spend a crucial week deeply connecting with homeless men, women and 
families, truly hearing their voices and how homelessness impacts every area of their 
lives. These findings strengthen our work, giving us a greater understanding of this 
community and how we can all work together to create the housing diversity this Shire 
needs. 


